
​Heat Softball January 2025​

​Board Members:​
​●​ ​Greg Carpenter - Director​
​●​ ​James Massarelli - Asst. Director - reviewing By-Laws​
​●​ ​Dan Hestin - Treasurer​
​●​ ​Jim Drenning - Secretary​
​●​ ​Brent Burmeister - Tournament Director​
​●​ ​Matt Keibler - Equipment Manager​
​●​ ​John Comer - Social Media​

​●​ ​Uniforms - Matt Keibler​
​○​ ​Elite organizations are recognizable by their uniform.​

​■​ ​Remains the same from year to year.​
​■​ ​Goal this year is to develop a standard uniform - 2 years.​
​■​ ​Families will only need to buy to replace worn out or too small​

​uniform pieces.​
​○​ ​Voted for UA - Didn't fit right​
​○​ ​Champro​
​○​ ​Evoshield​
​○​ ​Grad numbers on sleeves?​
​○​ ​Resizing Party - make sure you have team moms to help out.​

​■​ ​Before we order, coaches need to have parents double check that​
​everything is correct!​

​○​ ​Goal:  Beginning of October 2025…Uniforms, helmets​
​○​ ​Helmets: Logo​

​■​ ​Extra Number on Side​
​■​ ​Graduation year​
​■​ ​Bars for years on team​

​●​ ​Paying off each team’s account with PTAA  - Dan Hestin​
​○​ ​Needs to be done by March 1st.​
​○​ ​Keep in mind the uniform cost of $________​

​●​ ​Procedures​
​○​ ​Next year’s schedules​
​○​ ​Budgets​
​○​ ​Board Members​
​○​ ​Ramping up schedules for bigger tournaments​

​■​ ​Bigger tournaments​



​○​ ​Code of Conduct/Hold Harmless - must be done for EVERY guest player.​
​○​ ​Fundraisers - Matt​

​●​ ​New Website - Comer​
​○​ ​Need Schedules Updated​

​●​ ​Tournament - Brent Burmeister​
​○​ ​82 teams​
​○​ ​Can’t play on Thursday​
​○​ ​Need to develop a committee to run this tournament​

​■​ ​Field maintenance​
​■​ ​Concessions​
​■​ ​Raffles​
​■​ ​50/50​
​■​ ​Vendors​
​■​ ​Communication​


